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EPIM members (Exploration & Production Information Management)
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Working Group 1, e.g. Instrument. (One Working Group per competence area)

Establishing common document requirements in working 
groups only staffed with discipline professionals
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iii. Identify relevant document types, and establishing dictionary 
between standards and companies

iv. Discipline engineers discussing, focusing and concluding 
sufficient, but required information and documentation for 
use during projects and operations

ii. Identify relevant equipment types, and establishing dictionary 
between standards and companies

v. Justification towards directives, standards and work processes

One Working Group focusing Multidiscipline co-ordination across working groups to ensure consistence

i. Establish Working Group with Discipline Professionals

Suppliers Contractors OperatorsManufacturer

vi. Digitally through information objects define content
(e.g. design objects to appear on a drawing)

Establishing common property requirements in working 
groups only staffed with discipline professionals

iii. Identify relevant property types, and establishing dictionary 
between standards and companies

iv. Discipline engineers discussing, focusing and concluding 
sufficient, but required information and documentation for 
use during projects and operations

ii. Identify relevant equipment types, and establishing dictionary 
between standards and companies

v. Justification towards directives, standards and work processes

i. Establish Working Group with Discipline Professionals

Suppliers Contractors OperatorsManufacturer

vi. Digitally through information objects define content
(e.g. design objects to appear on a drawing)



STI objectives
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• Objectives for the STI project is to identify unified requirements enabling cost reductions in 
project execution and operations. This includes reduced and more efficient review processes for 
information and documentation from suppliers.
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i) STI: Dictionary alignment for traceability
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ii) STI final review WG1-Instrument: Delivery of document requirements covering 47 
equipment types
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iii) STI: Justification (towards requirements and work processes)
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Requirements Management today: 1000s of (electronic) requirement documents

Various requirements for Supplier Deliverables and other deliverables from Operators
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Requirements Management, enabling to provide only relevant requirements Use of  Correct 
Requirements in the

Value Chain

Various Tools and Methods

Structured - Harmonized,
Common Requirements, 
e.g. for Supplier Deliverables (STI)
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Requirements pipeline

Community  
requirements

Requirements 
from 
authorities

Company 
specific 
requirements

Approval by 
requirement 
specification 
owner

Processing 
by Contractor 

Compilation 
by Operator

Internal 
systems

Discipline 
communities



Document centric

• Requirements identified as paragraphs in text 
documents 

• No explicit correlation across specifications

• Revision regime cumbersome and for entire 
specifications

• Push needed to migrate from company 
specific to community level

Data centric

• Requirements have unique electronic ID 

• Meaning of each statement clear

• Correlation between each requirement 
clear

• Revisions coordinated and pr. element

• Community pull to migrate from 
company specific to community level



Document centric

• Up to contractor to distinguish relevant 
requirements from irrelevant

• Up to contractor to link requirements 
to objects

• Difficult to accommodate revisions and 
link to check procedures for deliveries

• Difficult to detect inconsistent 
requirements

Data centric

• In each context the relevant requirements are 
singled out

• Each requirement can be easily linked to 
objects

• Each requirement can be managed and linked 
to check procedures for deliveries

• Inconsistencies detected using AI



Document centric

• Work intensive to interpret and 
represent in discipline 
applications

• Challenging to route essential 
requirements to the right 
persons

Data centric

• Open standards and digital 
requirements enables powerful 
automated processing

• Structure on requirements facilitates 
routing of elements to the right 
persons


